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Presnt: Preddent Joe LeBlanc, Vice Presdert Donnie McGee, Treasurer Philip Maher, Secretary
Phyllis Barrett; At-Large MemkersLois Martin, Abe Sherf; MTA Consultarts Katie D&rso,

Michelle Gallagher; Communicatons Coordinator Don Williams Phil Kemedy, Operaions Managger.
Not Present: Geri Curley. Gued: RichardSarders, MTA Affiliate Senices

Presdert Joe LeBlarc calledthe meeing to order at 10:45 am.

The agenda, asamerded, wasadopted by consersus.

The minutesof the Executive Committee Meeting of Sepemker 8, 2006, wereapproved, by consersus.

REPORT OF THE PRESIDENT

Presdert Joe LeBlanc akedfor amomert of silencein memory of Gretchen Watson, formerchapter
presden at Greerfield, who died suddenly in California after attending the funeral of her father. He also
acknowledgedreceving athark you note from Mamie Leldanc for the gift of fruit and flowerssert by the
Boardof Directorsin reaognition of her six yeas of dedicatdservicein the MCCC office.

Presdent LeBlancOsecert acivitiesinclude numeraus trips to the campusesin support of the ratificaton
effort; membersof the team visitedfourteenof the fifteenchapters in elevenworking days. Presdert
LeBlanc and Vice Presdert McGeealso metwith the MCCC PAC Committeerecertly. The PAC will be
seeking support from membersand chapersduring this importart fall election season. The presdert also
attendedthe recen HELC meding, a meetng of the DCE Grievance Committee,and participatedin the
counting of ballots, a session finalizing contractlanguage, and the contractsigning ceremony, which
providedhim with anopportunity to chat with the new chancellor, Pat Plummer.

Currert prioritiesinclude moving the cost itemfor the contractto the Offi ce of Administration and
Finance, probably today, and lobbying to move the contractto the legslature assoon aspossible. MCCC
Lobbyist CharlesFlaherty will be contacting A&F Secretary Tom Trimarco, and Chancellor Plummer has
promisedto do the same. Presdert LeBlanc is also arranging chapter and cluster meetngs and working
on new Day member oriertation materials. Scon he will be contacting committeechairs, offering to assist
in their work and to attend asmary meetings aspossible. On October 10, he will chair hislag adhoc
Prdfessional Staff Committee meetng before turning the reins over to new co-chairs Kathleen
McDonough and Ned McGuire. On October 12, along with Vice Presdernt McGee and the SAC Steering
Committee,he will meetwith State House leadersto see whenthe higher ed and cagital spending bills are
likely to be considered The preddent will also attend the BHE meeing on October 19 and a chapter
meetng at Greerfield on October 25.

REPORT OF THE VICE PRESIDENT

Vice Preddent Donnie McGeebegan her report with a Strategc Action Committeel egslative update.
Asnotedin Presdert LeBlarcOseport, ameetng is plamedwith Chair OQ earyand Vice-Chair
Panageaakos of the Higher Ed Committeeto discuss the status of the higher edand cagtal sperding
bills. SAC steerng committeemembersalso hope to meetwith House Chair Kevin Murphy soon. Bills
to bere-filedinclude anamended HB 530, concerring Chapter 150E and the contract funding process,
and the Adjunct Heath Insurance Bill. Thefull Strategc Action Committeemet on October 5, with nine
chaper represertativesand three MTA consultants presert. Richard Sandersand Gearge Luce conducted
aworkshop on MTAOLampaign 2006 for the group, outlining the 100,000 Conversations Campaign and
focusing on whatis at stake in the gubermatorial elecion particularly. Vice-Presdent McGee distributed
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copiesof the SAC agenda which includedguidelinesfor state racesand SAC priorities including a
requed for input on these from the chapters A copy of MTAOsecommerdations for the Genreral
Elecion wasalso distributed

The vice-presdentOwther recert acivitiesincluded preserting the Legislative Awards on Fall Leadership
Night; attending the contract signing; attending a meetng with Jo Ann Fitzgerald at MTA on the social
secuity issues(WEP/GPO), along with SAC Steering Committeemember Roberta Albano; chairing the
SAC meetng; meeting with Rep John Quinn whenhe visiteda caleagieOslass at Bristol. She will meet
with Presdent LeBlarc this weekto idertify MCCC endorsed cardidatesfor the General Election.

REPORT OF THE TREASURER

Treasrer Phil Mahler reportedthat offi ce operations and duescalledion remain the focus of the offi ce
staff. The new staff member, Edy Stoddard, is working out well; the treasurer tharked Phil Kemedy and
egecially MegKemedy for training and mertoring Edy. As areault of everyoneOfforts, the DCE
teaching lists are being processed at about the samerate asin previous yeas. Treasirer Mahler is writing
some ORalBas cOprogramsfor facilitating the task of comparing duescollecions and also member
address updateswith MTA information. The offi ce will also be formating addressesin a mamer closerto
USPSrecanmerdations to facilitate these comparisons. The treasireris also working on implemerting
aprocess for callecting duesby credt card the target date for credt cardpaymert is July 1.

Repesrtativesfrom Alexander, Aronson, and Finning will be in on Friday, October 13, to begn the
audit proces. Treasurer Mahler hasbeenbusily ertering new featireson the web page, including
nominations informaion, which will Og liveGon October 15. The treasurer will chair a Finance
Committeemeetng on October 19. He will also attend a meeting of the MTA Pension Committeeon
November 5 arnd the MCCC Nomination and Elections Committeemeetng on Novemter 8. Finally, the
treasirer sharedupcoming priorities including evaluating the succes of the recert hilling of part-timers
in the Day contract, efforts aimedat facilitating electronic communicatons with DCE memkbers ard a
meetng with MTA membership staff for MCCC staffers Meg Kemedy and Edy Stoddard

REPORT OF THE SECRETARY

Secetary Barrett reportedthat she recerly distributedanupdated edtion of the Leadership Direcbory in
pdf format Just a couple of additional changeshave comein since. Thes will appearin the next edtion,
probally in December or Jaruary. In her capacity aschair of the Personnel Committee,Secretary Barrett
reportedthat both the Day and DCE Grievance Coordinators will be evaluatedthisfall; the procesis
alread/ underway. She also noted that she would be introducing somediscussion itemsrelatedto
personnel policieslaterin the meetng.

DAY BARGAINING REPORT

Team Spokegerson Katie DAJrso reported that representativesof the BHE and the MCCC Negptiating
Teamsignedthe Agreemert in Boston on Wedneday, October 4. She, Presdert LeBlarnc, and Tean
Chair Rick Doud met beforehand with BHE Spokegperson Petr Tsaffarasto do the final edting. Mr.
Tsaffarashasalso requegedareview of the contract at some point to delete untimely and redundant
material. The contract hasnow beenratifiedand agreedto and isin effectard on its way into the
convolutedfunding proces.

REPORT OF THE MTA CONSULTANTS

Consultart Katie DQJrso reported that a nursing settlemen hasgone awry at Mount Wactusett; she will
talk to Presdent Asquino again soon. She also reported that on six campusesunit membersarebeing
akedto fill out anew form justifying their reassignedtime. Thereis also anew policy on some
campuseslimiting the number of Day DCE coursesthat unit membersmay teach. It wasageedthatthis
issue should be addressed at MA CER first, with the goal of a consistert and fair policy. Katie off eredto
draft something providing direcion for unit MACER teams
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Consultart Michelle Gallagher reported thatthe MCCC will have the support of the MTA presdent ard
vicepresden asit pursuesgrart support for the membership campaign. Consultant Gallagher also gave
anupdate on committeeactivity: The DCE Grievance Committeemetrecertly and certifiedfor
arhitration acase at Roxbury concerning anadministrator taking a course assignmert from a DCE unit
member with seniority. The Campus Classificaion Represrtative Committeemeton Fall Leadership
Night; the group is interegedin a name change and standing committeestatus. Thejoint committeeon
Electronic Communicaton hascompletedits original charge but will meetatleas once more to discuss
implemertation issues The joint Under-Enrolled CoursesCommitteeis waiting for a costing out of its
recanmerdations; atleas one more meetng is plamed The Classification Appeak Committeewill meet
on October 25 to consider pending appeak.

STRATEGIC DIRECTIONS RETREAT

Richard Sarders MTA Affiliate Sevices visitedthe committeeto discuss possible dates the format, ard
goals of the proposed Strateg ¢ Directions Retreatfor the MCCC Board ard chapter preddents. A
tertative decision wasmack to move the January Board meeting to the fourth Friday of the month to
allow for a Thursday-Friday retreat on January 18-19, i.e. during the semeger break Richardand his
cdleagie George Lucewill probably meet with the Executive Committeeagain in Decemberto firm up
the plars.

COMMUNICATI ONS REPORT

Coordinator Don Williamsreportedthat he will be wrapping up work on the next edtion of the newsletter
this weekend; the issue will include coverace of the recert Fall Leackership Night. The November ard
Decemberissueswill include nominations and election informaion, including direcing membersto the
website for applicatons.

HEALTH AND WELFARE

Abe Sherf reportedthat the Trust Board metlag Friday. Thefund continuesto runin the black MetLife
ismaking a good profit, and membershave few complaints about the service. It wasnotedthatthe new
contractwill gradually raise the stateOsontributions for community college members improving the
overal heath of the fund for all participarts.

NEW BUSINESS
A. MCCC-PAC Contribution
MOTI ON: Donate $2500 to the MCCC-PAC (McGeeMartin). PASSED.

B. By-Law Changefor Eledion Dates
MOTI ON: The Execuive Committeerecanmends the following change to the Bylaws:

In Article VIIN STANDING COMMITTEES, Secton 3. Nominations and Elections Committee D.,

Change GConduct the eleciions during the month of April,Oto GConduct amual elections, including
elecions for officers MTA and NEA delegates between Felruary 15 and April 15¢Sherf/Mahler).
PASSED.

Rationale: It isimpossible to conduct elections by mail ballot in the month of April. Both the NEA and
MTA wart delegate information in early April. The proposed mation givesthe Board, through the
Nominations and Elections Committee,the leewvay it needs to do whatin fact it currertly does without
tying its hands unnecesarily with a narronv window.

DISCUSSION/ANNOUNCEMENTS

A. Fall Leadership Night

The group agreedthat the night wert very well, with the legslative awards and strong topicsfor the
brealout sessions the highlights. It wasalso agreedthat the nametags were agood idea Suggesgions for
next yearincludedrecasidering the name of the event; being preparedto hang both the MCCC and the
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MTAB bamers; trying to have everyone seatdtogether in one room for dinner; and improving the wrap-
up session atthe end of the evening. It wasalso suggegedthat chapter preddents called participart
namesgnumberssince therewasconfusion with some people reporting to Don Williamsand othersnot.

B. Policy Manual Issues

Secetary Barrett akedfor advicelconsent from the committeeto submit several proposed changesto the
language in the Peronnel Pdicies Theintertion isto avoid confusion concerning the role and make-up
of the Peronnel CommitteePaformarce Review Committee;to make the timelinesfor evaluating
coordinators morereaistic; and to clarify intert in the language regardng reasignedtime for
coordinators. Secretary Barrett will draft motions and bring themto the committeefor approval. The
recanmerdations will thenbe discussed with the PCA, the union representing the coordinators, before
being brought to the Board of Directors.

C. Adjunct Ad Hoc Committee

Presdert LeBlanc askedfor advice on forming a committeefor aduncts patterned on the Prdfessional
Staff Ad Hoc Committee. After adiscussion of the purpose or charge of such a committee,it wasageed
that the best place to start might be to invite ad uncts to regonal cluster meeings where they could meet
with him, Consultant Gallagher, and Grievance Coordinator Rizzo, ak quedions, and discussissues

D. New Day Unit Orientation Update

Presdert LeBlanc continuesto work on an orierntation packet and presertation, which he will pilot at
Greerfield and a few other chaptersthisfall.

E. CASPstitions

Presdert LeBlanc reportedthat he recertly spoke with JamesBrown, who represents mamgemert in the
discussion over unit determination cases and that he hopesfor a breakhrough in this matter.

F. Licenssand Certifications Committee
Presdert LeBlarc is seekng recanmendations for new members for this committee.
G. Listserv Requed

In regponse to arequed thatthe memker listserv started by Andria Schwortz from QCC be linkedto the
MCCC webpagg, it wasagreedto filealegal reques with MTA regardng possible liahility.

H. AAUP Stand on Adjuncts

Presdert LeBlanc noted that todayOgolderincludesanarticle about an AAUP proposal that ternure be
available to part-timersafter a certain number of courses and/or yeas of service.

I. Graduation Rates Repart by Hilaire Jean-Gilles

Presdert LeBlanc shareda report from Resach Coordinator JearrGillesregard ng national findings on
community college graduation ratesand the likely rea®ns for failure to graduate.

J. NEA Human and Civil Rights Awards
Presdert LeBlanc sharedinformation on the mary awards that are availade. Nominations are welcome.

K. MCCC Newsldea

Storieshighlighting the unionOsvork in support of membersaresought for the newsletter. Coordinator
Williamsalso notedthat he hassomeideasfor humanintereg storiesabout members

The meeing adournedat 3:28 p.m.

Resgpectully submitted,
o e

Phyllis Barrett, Secretary
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