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Friday, Segember 7, 2007

Present: Presdent Joe LeBlanc, Vice Presdent Donnie McGee, Treasurer Philip MaHer, Secretary
Phyllis Barrett; At-Large MemkersClaudine Barnes Geri Curley, Lois Martin; MTA Consultarts Katie
D@rso, MilesStern, Communicaions Coordinator Don Williams Guests: Ned McGuire (MB),
Rosemarie Freelrd (G), and Richard Sanders(MTA).

Presdert Joe LeBlarc calledthe meeing to order at 10:40 am.
The minutesof the Executive CommitteeMeeting of August 3, 2007, wereapproved, by consersus.
REPORT OF THE PRESIDENT

Presdert LeBlanc reportedthat efforts are ongoing regardng the situation at Mass Bay. Noting that his
letter to the college presdert wert unanswered, he reportedthat he metwith MTA Attorney Matt Jones
on August 20 ard that an Unfair Labor Practice charge is being draftedin regonse to threas mace
against Mass Bay chapter leacers Presdent LeBlanc also shareda letter to Presdert Berotte Joseph
supporting the chapter leadership that hasbeensignedby all of the other chapter preddents. He and Katie
D@rso will meetwith BHE Chair Clark and Chancellor Plummer later this month on thisissue.

Noting that part-time membersare receving Health Insurance Resgonsibility formsin the wake of the
new Massachusetts health insurance requiremert, he clarifiedthatindividuals face no threatfrom the
caleges but will face state penaltiesevertually if they do not subscribe. Part-timers who wish to erroll
in a Connector planare eligible for pre-tax contributions; they should seetheir local HumanReources
person.

Regardng contractmaters Presdent LeBlanc reported that some other higher ed unions have recertly
agreedto new one-yea contracts with the following increags 3 percent on base; .5 percent merit; .3
perceri to be usedfor improving salary systems In light of this developmernt, the MCCC Day Teamhas
writtento the employer to demand to regoen contracttalks on salary. Mearwhile, Archerand Co. will
report soon on their researchinto the 75" percertile comparisons. Memberswill also be receiing forms
asking for an update on their licersesand cerificatons so that new requeds for credt canbe reviewed.

Presdert LeBlanc tharked Consultarts Katie DQJrso and MilesSternfor writing anew NEA grart under
atight deadine. He tharked Lois Martin and Geri Curley for agreeing to serve as Executive Committee
represenativeson the Day and DCE Grievance Committees regpecively. Finally, hereportedthata
meetng with the ®CE TeamN Consultant MilesStem, Coordinator Joe Rizzo, and Team Chair John
PaimerN wert well.

Following the presderntOseport, the Execttive Committeewert into Executive Sesion, by unanmous
consent, for further discussion of the Mass Bay situation.

REPORT OF THE VICE PRESIDENT

Vice Preddent Donnie McGeeurged members to contact leg slators to support the Adjunct Health
Insurance Billl (SB 1587) and the Adjunct Pension Bill (HB 2821). She reportedthat a Congressional
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Hearing on the Scocial Secuity Fairness/Repeal of GPO/WEP legslation (HR 82) should occur thisfall.
Petitionsin support of thisissue maynow be returnedto MTA Vice Preddernt Pad Toner up until
Sepember30. A requed hasbeenput in for an Overdgght Hearing on the Optional Retirement Planissue.
A postcardamouncing the ORP online survey will be sert this month to all MCCC memberserrolledin
thisretiremen plan. Membersaffectedby the Pea® Corps Credtale Service Bill (SB 1619) should
contactthe vice preddent. ThereisaPublic Senice Committee Hearing scheduledfor thisissue on
Sepember 27; the vice presdent, MTAOslack Flamagan, and Katia Lund from Bristol Community
Coallege will betedifying.

Vice Presdert McGee reportedthat Serator Downing® Berkshire offi ce hasrequesedanMCCC
ledgslativeintern She also notedthat Tim Flaherty, recertly endorsed by the MCCC Board for the State
Serate, hasbeenendorsed by the Boston Globe. Vice Presdent McGeearnd Mike D&ntremant, the
Strategc Action representative from Bunker Hill, will be working with volunteerson his campaign this
weekend. Interviews are currertly being conductedwith cardidatesfor the SAC Steerng Committee.

REPORT OF THE TREASURER

Treasrer Philip Mahler reportedthat he hasdone a lot of work relatedto the welsite. He hascreaedan
online everts calendar; correctedthe online version of the contract; and updated the college service form
and installedthe waiver form for those voluntarily taking on anadditional preparaion, both because of
new contract language. He hasalso posted numeraus Strategc Action Committeeitemsfor the vice
presgdent aswell asContract Administration itemsfor Day Grievance Coordinator Fitzgerald, and he has
created anonline regstration form for the Fall Conference.

Treasrrer Mahler reportedthat five chapter treadgurersattendedarecer training session. Heisupdating a
marual for use by chaptertreasirers and warts to work with themon anongoing bass on memkership
issues Thetreasirer also reportedthat Edy Stoddard a member of the office staff, will be out for afew
weeks for medcal rea®ns; Mamie Ledanc, aformeremployee,hasageedtofill in for Edy in October.
Treasrrer Mahler said he will consult with the Finance Committeeabout purchasng a better postage
machine for the offi ce; having one would be atime-saver. The purchase of asecand LCD projector was
aporovedby the Finance Committee,and the projecior hasarrived. The treasirer notedthat a policy
regardng acces to the wireless network in the offi ce need to be developed Finally, he reportedthatthe
auditors should visit in mid-October, with the possibility of atwo-yea audit report.

REPORT OF THE SECRETARY

Secetary Phyllis Barrett reportedthat the September edition of the Leadership Directory wasdistributed
thisweek Howevwer, it will have to be edtedand re-distributed because of subsequert corrections.

REPORT OF THE MTA CONSULTANTS

Consultart Katie DQJrso reported that nursing facuty at Springfield Technical have filedindividual
grievarceson their salaries these aregoing through the medation proces. Consultart DQJrso hasalso
beenpreparing for anarhitration involving afacuty member at Northern Essex and seeking further
reditution for afacuty member at Mass Bay who wasreinstated Both Consultart D@Jrso and
Consultant MilesStern have begun work on an Unfair Labor Pracicescas at Mass Bay involving the
administraonOdackof compliance with informaion requess and a chilling of union aciivity.

Consultart DQJrso also reported that Day Grievance Coordinator Demis Fitzgerald hasdiscoveredthat
thereare 70 tutors who are not in the bargaining unit at Quinsigamad. Some of these individuals may
have very limited earrings, of course. It wasagreedthat the Executive Committeewill discuss apossible
minimum eanings level for duesliahility atthe October meeing.
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Consultant Sternstressed the importance of reminding aduncts to take advartage of their right to
unemgdoymert berefits; it wasagreedthat this message should be spread by chapterleackers email, and
the newsletter. Consultant Sternhasalso beendoing researchin support of the NEA grart proposal ard is
awaiting word from MTA Legal regarding quegions that arase during the discussion of proposed changes
to the Elections Pdicy.

COMMUNICATIONS REPORT

Coordinator Don Williamsbegan by disseminating copiesof a correcied page 91 for the new Day
Agreement; the section hasto do with workload computation. He reportedthatthe lateg edtion of the
newsletter should be arriving at peapleO$iomes For the next issue, heis working on anarticle about the
problemsat Mass Bay, aswell asanarticle on MCCC membersdinvolvemert in the Emerging Leaders
trackatthe MTA Sunmer Conferencein Williamgown in August. Vice Presdent McGeemade
suggedions for some humanintereg storiesabout membersin upcoming edtions.

NEW BUSINESS
A. Election Dates

Presdert LeBlanc distributedthe proposed election schedule for the spring, prepared by Roberta
Pasenant, Chair of the Nominations and Elecions Committee Some changesweremace, by consersus,
in orderto avoid having deadinesfall on Saurdays and Sundays.

MOTION: Recanmend the Election Dates asamended, to the Board (Curley/Maher). PASSED.
DISCUSSION/ANNOUNCEMENTS
A. Nominations and Elections Committee Elections Policy Proposal

MOTION: Recanmend that the Board amerd the Elections Pdicy Proposal by deleting language under
OCanpaign Requiremert,OB, 4, b. Recordkeepng and Reporting, which would now read (For statewide
elections, anitemizedlist of expendituresand amounts must be filedwith the MCCC Executive
Committeewithin 30 days of the close of the elecionO(Mahler/Curley). PASSED.

Rationale: Information regarding donors and contribution sourcesis unnecessary.
B. Optional Retirement Plan Survey

Vice Presdent McGee sharedthe draft of the ORP postcardand aked for advice about the text, a
deadine for getting it to the printer, and a mailing date.

C. Information Requests/ Policy Questions

Treasrrer Mahler reportedthat there will be a meeting next weekinvolving coordinators and offi ce staff
to discuss the issue of archiving information in print and electonic forms. A policy will also be
developedthat will give officestaff helpful guidelinesconcerring whatinformation canbe sharedand
with whom. For examgdes the staff should know that mary kinds of information should automatcally be
sharedwith chapter predderts.

D. MCCC Office and Staffing

In Execuive Sesion, the committeediscusseda recernt problematc situation.
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E. BHE Meetings Dates

Presdert LeBlanc reportedthat the new chair of the Board of Higher Education warts to schedule
meetngs on Fridays, creaing some conflicts with MCCC Board meetngs. All agreedthatit isimportart
for the MCCC preddent to be freeto attend the BHE meeings. Two possibilitiesarose: To ask direciors
if recheduling the October and November Board meetings is a possibility; or to have Preddert LeBlarnc
and Vice Preddent McGeeeachatterd one of these two BHE meetings, with the other chairing the
MCCC Board meeting.

F. NEA Membership Grant

MTA Consultart MilesSternshared copiesof arecertly submittedgrant requed. He pointedout thatit
wasnecessary for the grart to have adiff erert thrust from the one procuredlad year, eventhough its

main purpose is to allow the MCCC to continue with organizing efforts through new member
oriertation/outreach Giventhatthe MCCC must commit to Gnatching funds,Osome reservations were
expressed about whetherin kind contributions describedin the grant wereindeedalready part of the
operaing budget and whether or not some expensescoveredby the grant might become ongoing expenses
for the organization.

G. Fall Conference Planning

Pregrations for the Fall Confererce on Monday, October 1, atthe Worceder Crowne Plaza arefairly
complete. The evening will begn with regstration between 3:30-4:00 and will end around 8:00. The
keynoter will be Jim Rice,former MCCC presdent and newly elected preddert of the National Council
of Higher Education. Brealout sessions will be gearedtowards new members chapter presderts;
membersapproaching retiremert; professional staff; aduncts; and those involvedin Distarce Ed. A
buffet dinnerwill be served

H. CCCC Orientation Issues

Claudine Barnesreported her dismay that the Cape Cod chapter leadership wasnot included among the
presertersfor orientations for new aduncts and new full-time members. There wasalso adiscussion
about the importance of having chapter bylaws that outline the regponsibilitiesof chaper offi cers
mardate a certain number of chapter meetngs, efc.

The meeing adournedat 2:50 p.m., but some committeemembersstayedfor a discussion about future
activitiesrelatedto the Strategc Directions initiative.

The next Executive Committeemeeing is scheduledfor October 5, 2007.

Resgpectully submitted,
o e

Phyllis Barrett, Secretary
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